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The Start of a Movement

1. Voice, telling stories that get noticed.  One thing said clearly all voices can agree on.  Diversified voices and a united message.

2. Best practices in youth work

3. Falling in love with our kids again

4. Offering ways to be promoted and labeled as professionals

5. Indiana to be the youth capital of the world.

6. Voice

7. Advocacy

8. Slogans


a. Invest in your future.

b. Stand up for youth
Criteria for Efforts under the Navigators

· Enlightened self interest

· Transformational (positively, makes something better)

· Draws on our strengths

· Affects systems/organizations/culture/the field

· Doable/feasible/ something tangible  to celebrate

· Wow factor

· Sustainable 

· Noticeable/noteworthy/seen as valuable and significant

· Makes, leaves things better

· Potential to grow upon itself, have a ripple effects geometric growth

· Impossible for someone to achieve alone

· Acknowledges and engages stakeholder

· Kids must be involved

What could Journey Navigators do?

1. Promote media and literacy competencies, understanding how it influences us and how we can use it to influence others – maybe a media campaign also.

2. Sustain some things that already exist – especially ones in trouble.

3. Promote credentials for youth workers
4. Provide youth worker awards and recognition 

5. Host a festival that advocates for youth workers like Spirit and Place

6. Expand the summer Munger conference in June; adding youth workers, and offering CEU’s or university credit
7. Advocate for and promote degree program for youth work

8. Encourage training with CEU or college credits
9. Provide human and career resources

10. Promote benefits of youth work (community, family, etc)
11. Sponsor a media-based awareness campaign to “thank a youth worker”
12. Obtain celebrity endorsements

13. Training for youth workers to tell their own story. 
14. Engage young people

15. Make sure we have a clear, defined purpose for buy-in

16. Include up-to-date technology

17. Connect the cause to the greater good of the society

18. Show how helping young people helps us all.
19. Share the power to empower.

Individual Areas of Interest

	Navigator
	Area of Interest
	Ideas

	Teri
	Degree/credentially in youth work
	

	Chris
	Become media literate and learn how to relate to the media. Also, learn how to do something bigger.
	

	Jennifer
	How to get people to buy into youth work as a profession
	

	Ieva
	Get kids to have a sense of hope for their future.  Everybody should have a mentor and be a mentor.
	

	Catherine
	Express hope for those who can’t do it themselves.
	

	Vera
	After school programming that promotes youth work- get kids to come back and work in the programs that benefited them.  They need to see it as a field that they can work towards.


	

	Jen
	Professionalism and support for people already in the field.  Recognize that being a youth worker means something awesome.


	

	Brian
	New position or volunteer effort of building a new youth ministry network  in the state.
	

	Annie
	Allowing people already in the field to be credentialed by virtue of their experience.  Also help young people to give strategically of their time, talent, and treasure as a way of starting them on a giving path.
	

	John
	This is the work of MCCOY – big picture thinking
	


Group Areas of Interest

	Navigator
	Area of Interest
	Ideas or Questions

	Jen
Vera
Chris
	Media Literacy
	

	John
Brian
Catherine
Ieva
	Promotion and Advocacy
	

	Teri
Annie
Catherine
John
	Professionalization
	

	Jen
	Traveling Library – Bus Outreach
	

	Catherine
	Continue to work on better conditions for disabled kids
	

	Brian
	Providing resources to youth workers in Methodist Church
	

	Catherine
	Better conditions for disabled kids
	

	Chris
	Teen Court Expansion
	

	Vera
	Youth worker “bible”/manual; capturing stories of youth workers
	


Let the Efforts Begin
Champions for Youth Work
Media  -  Promotion and Advocacy  -  Professionalizing

Now What:
Find out what else in going on in these areas
More clearly define what the effort will be – put in on paper

Use Criteria for Efforts as a measure for what to do

Determine what we need from each other
Determine what resources are needed to make a difference

	Navigator
	Area of Interest
	Ideas
	Questions

	Chris
	Media Literacy
	Will start to build competency about media literacy
Vision of youth workers being very competent to work with the media
	

	Teri
	Youth Work Degrees/Credentials
	Will work with Janet to become an expert in youth work degrees/credentials underway
	

	Jennifer
Brian
Jen
	Getting the Stories of Youth Work out there
	Could be anything from billboards to books
	

	Catherine
	Munger Conference Expansion
Better conditions for disabled kids


	
	

	Navigator
	Area of Interest
	Ideas
	Questions

	John
Annie
	Advocate for the professionalization of youth workers
	Include youth worker studies about how they feel about the field
What does the field think of itself?
Journey mapping project of formal and informal professional development of youth workers will be have a draft ready for next retreat
	

	Vera
Ieva
	Youth worker “bible”/manual 
	Could be put online
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